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Executive Summary

Many aviation parts distributors operate with inventory systems that sit outside their core ERP.
While these systems may effectively track quantities and transactions, they create a critical gap:

They separate operational activity from financial truth.

This separation introduces delays, inconsistencies, and blind spots that impact margin,
compliance, and decision-making.

The result is not a system failure—it is a control failure.

The Core Issue: Disconnected Systems = Fragmented Control

When inventory is not natively integrated within the ERP:
e Financials are updated after the fact, not in real time
o Costs are incomplete or inconsistently applied
e Inventory availability is not universally trusted
o Traceability requires manual reconstruction
e Reporting requires reconciliation, not validation

Each of these introduces friction. Together, they create systemic risk.
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Where Control Breaks Down

1.

Financial Control Becomes Reactive

Inventory transactions are not immediately reflected in financials. Instead, finance relies
on:

e Period-end adjustments
e Manual journal entries
e Reconciliation processes

Executive Impact:
Financial statements become lagging indicators, reducing the ability to manage
performance in real time.

Margin Integrity Is Compromised

Without integrated costing:
e Landed costs are inconsistently captured
e Cost layers may not reflect actual acquisition cost
e Job or transaction-level profitability is obscured

Executive Impact:
Margins appear acceptable until corrected—often too late to influence pricing or
purchasing decisions.

Operational Alignment Breaks Down

Different teams rely on different systems:
e Sales sees available inventory
e QOperations sees constraints

e Purchasing reacts independently
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Executive Impact:
Execution becomes inconsistent, increasing the risk of missed commitments or
inefficient purchasing.

4. Traceability Becomes a Liability

In aviation distribution, traceability must be:
e Complete
e Immediate
e \Verifiable
Disconnected systems often require:
e Cross-referencing multiple sources
e Manual audit trails
e Time-intensive validation

Executive Impact:
Audit readiness is reduced, and exposure increases in the event of regulatory or
customer scrutiny.

Decision-Making Is Slowed by Conflicting Data

When systems do not align:
e Reports produce different answers
e Teams question data reliability
e Decisions are delayed or second-guessed

Executive Impact:
Leadership time shifts from decision-making to data validation and conflict resolution
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What Full Control Looks Like

Organizations operating with ERP-integrated inventory achieve:
e Real-time financial accuracy tied directly to inventory movements

Complete cost visibility, including landed and transaction-level costs

Reliable inventory availability across all departments

End-to-end traceability from procurement to customer delivery

A single source of truth for all operational and financial data

This alignment transforms inventory into a core control mechanism, not just a tracking function.

Strategic Implications for Aviation Distributors

Operating without ERP-integrated inventory introduces:
e Margin leakage from incomplete costing
e Operational risk from unreliable availability data
e Compliance exposure from fragmented traceability
e Reduced agility due to delayed or conflicting information

In a market defined by high-value parts, regulatory scrutiny, and tight margins, these are not
minor inefficiencies, they are material business risks.

Bottom Line

A standalone inventory system can tell you what you have.
An ERP-integrated inventory system tells you:
e Whatit’s worth

e Where it’s committed
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e What it cost
e Where it came from
e Where it went

e And how it impacts your business—immediately

Executive Perspective

If inventory is not fully integrated within your ERP:
¢ Your financials are not fully synchronized with operations
e Your margins are not fully visible or controlled
e Your traceability is not fully defensible
e Your decisions are not based on a single version of truth
You may be running the business effectively.

But you are not operating with full control of it.
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