Clients First

Business Solutions

ARTIFACT

Why You Don’t Have Full Control Without ERP-Based Inventory

Industry: All
Primary Persona: CEO, CFO, VP of Operations
Sales Stage: Discovery / Pre-Demo

1. You Don’t Have Financial Control—You Have Delayed Estimates

When inventory is outside the ERP, financials depend on:
e Imports
e Batch updates
e Manual journal entries
That means your numbers are always behind reality.
What this looks like:
e You close the month and adjust inventory by $400K
e Margins shift after the fact

e WIP or COGS gets “trued up” instead of known

~ Reality: You’re not managing the business—you’re reconciling it after it happens

2. You Don’t Have Margin Control—You Have Margin Assumptions

Standalone systems rarely capture:
e Landed costs (freight, duties, inspections)
e Real-time cost changes
e Job/project-level cost accumulation
What this looks like:

e Sales thinks margin is 28%
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e Finance later shows it was 18%
o No one catches it until it’s too late to correct

~ Reality: Pricing and purchasing decisions are based on incomplete cost truth

3. You Don’t Have Operational Control—You Have Conflicting Systems

Sales, ops, and finance are looking at different data sets.

What this looks like:

Sales sees inventory available

Warehouse says it’s committed

Purchasing already reordered it
e Finance doesn’t trust any of it

~ Reality: The business runs on negotiation between departments, not execution

4. You Don’t Have Traceability Control—You Have Exposure

Especially in aviation distribution, traceability must be:
e Complete
e Immediate
e Defensible
Standalone systems often:
e Track serials partially
e Lose linkage between transactions

e Require manual reconstruction
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What this looks like:
e Audit request comes in
e Team scrambles across systems, emails, spreadsheets
o Takes days (or longer) to piece together

~ Reality: You don’t have traceability—you have forensics under pressure

5. You Don’t Have Decision Control—You Have “Financial Noise”

This is the one most executives feel but don’t always articulate.
When systems are disconnected:

e Reports don’t match

e Teams debate numbers

o Decisions get delayed
What this looks like:

e Inventory says one number

e Finance says another

e Leadership asks, “Which is right?”

~ Reality: You’re not making decisions—you’re resolving data conflicts

What “Full Control” Actually Means

A business is in control when:
o Financials reflect reality as transactions occur
e Inventory availability is accurate and trusted

o Costs are complete and actionable
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o Traceability is instant and defensible
e Everyone operates from one version of truth

That only happens when:
-~ Inventory, operations, and financials are unified in the ERP

The Hard Truth (This Is the Message That Lands)

If inventory is outside your ERP:

Your financials are lagging indicators

e Your margins are approximations
e Your operations are misaligned
e Your compliance posture is reactive

e Your leadership decisions are based on negotiated data

Bottom Line

You may be running the business successfully...
...but you are not controlling it with precision.
And in aviation distribution—where:

e Parts are high-value

o Traceability is mandatory

e Margins are tight

—that gap between running and controlling the business is where profit, risk, and credibility
are won or lost.
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